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Directorsi report

The directors present their report together with the audited financial statements of Mediterranean Investments
Holding p.l.c. (the company) and the consolidated financial statements of the group for the year ended 31
December 2019. The group comprises the company, its two subsidiaries, Palm City Ltd and Palm Waterfront
Ltd, and its associate, Medina Tower Joint Stock Company for Real Estate Investment and Development.

Principal activities

Mediterranean Investments Holding p.l.c. was incorporated as a private limited liability company on 12
December 2005 as Mediterranean Investments Holding Limited and was, on 6 November 2007, converted
into a public limited liability company. The principal activities of the group are to directly or indirectly acquire,
develop and operate real estate projects in Libya and invest in any related trade or business venture.

Review of the business

Throughout the year under review, Palm City Residences, the only operational asset of the Group, continued
to perform resolutely despite shifting changes in the political dynamics in Tripoli for most of 2019. A surge in
occupancy from 45.1% in December 2018 to 51.9% in January 2019 then continued unabated with month on
month increases in occupancy, reaching a milestone figure of 60.2% in May 2019, an 8.3% increase from the
start of the year and two months into the conflict which commenced in Tripoli on April 4. Despite no
significant cessation in hostilities for the rest of the year, Palm Cityis business model once again proved to be
resilient with an average occupancy of 54.4% between June and December, closing the year at 55.3% after nine
months of conflict. During this year, Palm City generated A27.26m in revenue with an average rent rate of
A8,857 per residential unit per month.

During the year under review, management continued to strengthen its maintenance and support capabilities.
This enabled the company to capture revenue from many short-term lease opportunities that continue to
present themselves, while preparing for and servicing longer term requirements, both in the residential areas
and also in back-end systemic operations. During 2019, management carefully implemented further measures
to improve the product and spent money in areas that needed to be refurbished so as to ensure that all new
business could be serviced to client expectations. Providing secure accommodation with a 24 x 7 service
continues to be a key criterion to this day.

The improved performance at Palm City level substantially improved the groupis profitability and cashflow.
At group level, the cash generated from operations more than covered the payment of finance costs. These
finance costs included accelerated repayment of bank loans linked to occupancy percentage, purchase of bonds
from the market for cancellation and the gradual repayment of shareholders loans. Notwithstanding these
outflows, there was a net year-on-year increase in cash and cash equivalents of A2.6 million at the end of 2019.

Results

IAS 40 requires that the value of the groupis properties as at the reporting date be tested for impairment. In
view of the unstable situation in Libya, such a test would necessarily need to take into account a number of
alternative scenarios. Notwithstanding the improved performance of the company, and in consideration of the
various scenarios possible in the current political climate, the directors have prudently opted to keep the value
of the investment property unchanged in this reporting period.
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During the year under review, effective occupancy at Palm City, the only operational asset of the group,
increased from 45.1% as at the end of 2018 to 55.1% as at the end of 2019. During this time, the residential
village was kept busy with new client uptake particularly in the first half of the year, as well as short term surges
through the year. Management continues to seek opportunities, prepare proposals and negotiate the way
forward with existing clients, even under the present circumstances.

Although revenues at Group level increased by A8.4 million over last year, operating costs and administrative
expenses were retained at relatively low operating levels such that the increased revenue directly contributed
to an operating profit of A19.8 million compared to A11.6 million the year before.

The group registered a consolidated profit after tax of A14.5 million compared to A21.7 million in 2018,
although last yearis result included a net fair value gain on the investment property of A14.04 million (A21.6
million less resultant deferred tax of A7.56 million). On a like for like basis there was an 89.3% improvement
in the consolidated profit after tax in 2019 compared to the 2018 results.

The groupis assets stand at A315 million as at 31 December 2019, up from A308 million as at the end of 2018.
This increase mainly reflects the profits registered on trading which is reflected through an increase in current
assets particularly cash and cash equivalents.

Directors
The following have served as directors of the company during the year under review:

Mr Alfred Pisani (Chairman)
Mr Joseph Fenech

Mr Faisal J S Alessa

Mr. Mario P. Galea

Mr Joseph M. Pisani

Mr Ahmed Wahedi

Mr Ahmed Yousri Helmy

In accordance with the companyis Articles of Association, the present directors remain in office.
Disclosure of information to the auditor

At the date of making this report the directors confirm the following:

- As far as each director is aware, there is no relevant information needed by the independent auditor in
connection with preparing the audit report of which the independent auditor is unaware, and

- Each director has taken all steps that he ought to have taken as a director in order to make himself aware
of any relevant information needed by the independent auditor in connection with preparing the audit
report and to establish that the independent auditor is aware of that information.

Statement of directorsi responsibilities

The Companies Act, Cap 386 requires the directors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the group and the company as at the end of the financial
year and of the profit or loss of the group and the company for that year. In preparing these financial
statements, the directors are required to:

- adopt the going concern basis unless it is inappropriate to presume that the group and the company will
continue in business;

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- account for income and charges relating to the accounting period on the accruals basis;
- value separately the components of asset and liability items; and

- report comparative figures corresponding to those of the preceding accounting period.














































































































































































